Healthcarelnitiative Foundation
2023 Strategic Plan

Vision

The vision of the Healthcare Initiative Foundation (HIF) is a community where alll
Montgomery County residents have access to high-quality, comprehensive health,
wellness, and social services delivered in a culturally responsive, equitable manner.

Mission

To help achieve that vision, HIF supports innovative solutions in the delivery of health,
wellness, and social services to help address social determinants of health, and to
improve life expectancy.

Values

The values of the Healthcare Initiative Foundation - innovative, integrated, solutions-
oriented guide - and inform ground the work and programs that the Foundation
supports.

Strategic
Goals

e To support affordable, integrated, culturally responsive health and wellness systems
across the lifespan.

e To support comprehensive behavioral health services across the lifespan

e Toincrease effectiveness of and improve accessibility to health, wellness, and sociall
services, we support convenings and collaborations amongst stakeholders that
improve and infegrate services.
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