Healthcarelnitiative Foundation

2023 Strategic Plan

Strategic Goals

Supporting affordable, integrated, culturally responsive health and wellness
systems across the lifespan.

Supporting comprehensive behavioral health services across the lifespan.

Supporting stakeholder convenings and collaborations amongst stakeholders to
increase effectiveness and improve accessibility to healthcare, wellness, and
social services.

Actions

e Support innovative solutions and proof of concepts with stakeholders to improve
community health and wellness

e Engage in nonprofit coalition-building to facilitate cross-sector collaboration and
improve health and wellness services (i.e., community impact assessments,
infegrated data collection, gap analysis for service delivery, community advocacy,
etc.)

e Invest time and resources to improve service delivery, accessibility, and encourage
innovation

e Investin a culturally responsive and diverse health, wellness, and behavioral health
provider network and services

e Investininnovative workforce development programs to increase the size of the
health, wellness, and behavioral health workforce

¢ Invest time and foundation resources supporting health, wellness, and behavioral
health programs and services

e Support emergent health, wellness, and behavioral health needs

e Support integrated business and/or collective impact models for healthcare and
wellness services
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