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Agenda

Time

Registration in BlackRock Lobby
Continental Breakfast in Kay Gallery

8:30-8:55

Welcome & Opening Remarks with Community Impact Stories
Mike Knapp, Secretary, HIF Board of Trustees

Community Impact Story: Healthcare Workforce Education Pipeline
Community Impact Story: Food is Medicine

Community Impact Story: Youth Behavioral Health Eco-System

9:00 to 9:35

Transition to Breakout Sessions: Yesenia Regalado, Leadership Montgomery

9:35 to 9:40

Community Impact Breakout Sessions

e Workforce Pipeline: Kay Gallery
e Food as Medicine: Black Box
e Youth Behavioral Health Eco-Systems: Black Box

Questions for Consideration:

e What are the characteristics of the communities you serve and the challenges they
face related to this priority area?

e Arethere opportunities for collaboration to find innovative solutions to address
these challenges together?

e What resources and support would help you accomplish this?

9:40 to 10:35

Transition Back to Black Box

10:35to
10:40

Debrief Breakout Sessions:
Yesenia Regalado, Leadership Montgomery

oWhere did you find overlap within your organizational missions, services, or
communities?

oWhat ideas for potential collaboration most excite you?

10:40 to
10:50

Closing Remarks and Reflection 10:50-11:00 CLOSING REMARKS AND REFLECTION:
Deborah Fisher, Vice-Chair, HIF Board of Trustees
Kathy Stevens, Incoming HIF President and CEO

10:50 to
11:00




